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MUNICIPALITY OF BEITBRIDGE 2024 MID TERM BUDGET REVIEW



ECONOMIC OUTLOOK

Á The Municipality budget was preparedat the prescribedrate of

USD1: ZWL 7051

Á The official exchangerate as at 2 January 2024 was US$1:

ZWL$6,192.4022andthis movedto US$1: ZWL$30,674.3204by

05 April 2024 a 395% currency depreciation. Mirroring

developmentson the exchangerates, annual inflation increased

from 26.5% in December2023 to 57.% by 05 April 2024. The

periodalsowitnessedanincreaseddollarizationof theeconomy

Á The stateof the economyled to the introduction of a new and

structuredcurrency,theZIG 4



INTERBANK RATE MOVEMENT

.
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2-Jan-24 6,192.40   

31-Jan-2410,152.39  

1-Feb-24 10,315.09  

29-Feb-24 14,912.83  

1-Mar-24 15,098.04  

31-Mar-24 22,055.47  

2-Apr-24 22,447.53  

3-Apr-24 22,913.44  

4-Apr-24 26,412.72  

5-Apr 30,674.32  



.

.

6



01

ROAD TO THE ZiG
Some of the key dates and events

Feb 2019

Introduction of 
RTGS$ as per SI 33

Introduction of 
Gold Coin

Introduction of ZIG 
Currency ςSI 60 of 
2024

ZWL$ is declared 
hyperinflationary

Extension of 
Multicurrency to 
2030 - SI 218 of 

2023 

02

03
04

05

1 July 2019

July 2022

Apr 2024

Oct 2023



SI 60 of 2024
ǒ Issuance of ZiG notes and coins as legal tender
ǒ Alongside any other currency acceptable as legal tender as 

prescribed
ǒ Prescribes the value of ZiG
ǒ Convert into ZiG balances, all Zimbabwe dollar balances 

held in any account with a banking institution in Zimbabwe

Effective date 5 April 2024
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RENEWED HOPE

Ç It appears ZiG has brought renewed hope 

in local currency

Ç After more than two decades of instability, 

confidence in local currency has bottomed 

down

Ç However, it seems new Governor, Dr

Mushayavanhuõsoptimism resuscitation of 

the local unit is sustaining
9



100 DAYS OF ZIG

Ç It appears significant ground has been covered so 

far on the seemingly impossible task of stabilizing 

the economy; 

ü Inflation has stabilized to -2.4% & 0% in May and 

June respective

ü It appears the gap between formal & alternative 

mkts for FX has greatly reduced, USD1:ZiG13.7 and 

USD1: ZiG 22
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EXCHANGE RATES 
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Mid Rate

8-Apr-24 13.5616

30-Apr-24 13.4301

1-May-24 13.4190

31-May-24 13.3177

3-Jun-24 13.3109

28-Jun-24 13.7031



TRADE OFF

Á Stability has not been without tradeoff;

Á Economic activities have slowed down 

Á Its extremely difficult for Gvt to catch up with social 

service delivery

Á Prioritisation remains key

Á Treasury has revised down growth to 2% from 3.5% as 

the economy grapples with external forces & is 

expected to downsize 
12



MID TERM BUDGET PERFOMANCE 
SUMMARY
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BUDGETED REVENUE 

Q2 2024

REVENUE BILLED Q2 

2024

REVENUE 

COLLECTED Q2 2024

COLLECTION 

RATE (%)

18,977,267.12$               24,289,463.95$              16,481,594.87$              68%



MONTH ON MONTH
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Annual Budget 37,964,410.24$                   

Monthly Budget in ZiG Re-stated to ZIG/ZIG Collection Rate

January 3,162,877.85$                      890,649.80$                     28%

February 3,162,877.85$                      1,432,532.12$                  52%

March 3,162,877.85$                      2,183,697.48$                  69%

April 3,162,877.85$                      4,601,411.64$                  145%

May 3,162,877.85$                      3,810,397.62$                  120%

June 3,162,877.85$                      3,562,906.21$                  113%

18,977,267.09$                   16,481,594.87$                87%



APRIL-JULY RECEIPTS ANALYSIS
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BREAKDOWN OF THE COLLECTED REVENUE

Receipts Collection Rate USD ZAR ZIG

April 4,601,411.64$                  145% 73,877.69US$      973,328.00ZAR      572,325.21$        

May 3,810,397.62$                  120% 93,442.55US$      1,138,055.00ZAR    1,760,489.54$     

June 3,562,906.21$                  113% 98,538.70US$      986,981.00ZAR      1,518,374.32$     

July 4,985,672.46$                  158% 103,642.17US$    1,175,554.00ZAR    2,677,806.52$     

16,960,387.93$                134% 369,501.11$         4,273,918.00$          6,528,995.59$     

Contribution ratio 34% 22% 44%



MID TERM BUDGET PERFOMANCE 
SUMMARY
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BUDGETED EXPENDITURE 

ACTUAL 

EXPENDITURE BUDGET EXECUTION

18,977,267.12$                                14,875,298.99$       78%



Detailed
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Revenue Source Annual Budget Proportionate Budget Actual Billing Actual Receipts Variance

A B C D D-C

A. MONIES APPROPIATED BY PARLIAMENT

Current Grants 358,299                                179,149                                          356,853                           212,935                             -143,918                  

International Organisation 

Budgetary central government 287,836                                143,918.12                                   143,918                           -143,918                  

Other General Government Units 70,462                                  35,231.15                                      212,935                           212,935                             -0                              

Extra Budgetary Units

Capital Grants 7,658,132                            3,829,066                                      3,829,066                       -                                     -3,829,066              

International Organisation -                            

Budgetary central government 5,546,151                             2,773,075.35                                2,773,075                        -2,773,075              

Other General Government Units 2,111,982                             1,055,990.85                                1,055,991                        -1,055,991              

Extra Budgetary Units

8,016,431                            4,008,215                                      4,185,919                       212,935                             -3,972,985              



Detailed
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Revenue Source Annual Budget Proportionate Budget Actual Billing Actual Receipts Variance C/R

A B C D D-C
B. TAXES 8,725,507                            4,362,753                                      1,207,985                       3,684                                 -1,204,301              0.30%

Property Taxes -                            

Assesment Rates 8,725,507                             4,362,753.36                                1,207,985                        3,684                                 -1,204,301              0.30%

Development Levies -                            

Special Rates -                            

Estate Funds 2,964,401                            1,482,201                                      779,642                           1,116,237                         336,595                   143%

Lease Rent 1,245,600                             622,800.00                                   532,752                           523,752.78                       -8,999                      98%

Land Sales 1,718,801                             859,400.65                                   246,890                           592,484.68                       345,595                   240%

Endowment -                            

Tax on Sale of Goods and Services -                            

Other taxes on Use of Goods not classified elsewhere -                            

11,689,908                           5,844,954                                       1,987,627                        1,119,921                          -867,705                  56%



Detailed
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Revenue Source Annual Budget Proportionate Budget Actual Billing Actual Receipts Variance C/R

A B C D D-C
C. USER/SERVICE CHARGES

Water 7,650,316                             3,825,158.15                                8,251,322.37                  6,014,368.74                    -2,236,954              73%

Sewerage 784,204                                392,102.08                                   629,472.25                     12,340.24                         -617,132                  2%

Refuse 4,849,925                             2,424,962.40                                5,959,947.76                  2,508,767.12                    -3,451,181              42%

Fees 2,163,868                             1,081,934.07                                2,627,550.86                  2,596,910.54                    -30,640                    99%

Licences/Permits 1,333,164                             666,582.13                                   2,487,701.82                  3,856,429.36                    1,368,728                155%

Fines, Penalties and Forfeits 94,399                                  47,199.50                                      150,978                           150,977.88                       0                               100%

16,875,877                           8,437,938                                       20,106,973                     15,139,794                       -4,967,179               75%



Detailed
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Revenue Source Annual Budget Proportionate Budget Actual Billing Actual Receipts Variance

A B C D D-C
D.  INTEREST ON MONIES INVESTED BY COUNCIL 2,033,863                            1,016,932                                      8,945                               8,945                                 -                            

Debtors 2,000,000                             1,000,000                                       -                                   

Investments

Deposits 33,863                                  16,931.54                                      8,945                               8,945                                 -                            

E. INCOME FROM IGP'S (Income Generating Projects)

Dividends

Sales

Profits

F. INCOME RECEIVED FROM PARKS AND WILDLIFE ACTIVITIES

Trophie Fees

Consession Fees

G. INCOME FROM NATURAL RESOURCES (Communal Land)

H. OTHER INCOME (Note Listed Elsewhere Above) 567,124                                283,562                                          -                                   -                                     -                            

Disposal of Assets 500,000                                250,000                                          -                                   

Donations/Gifts 67,124                                  33,562                                            -                                   

I. OTHER FINANCING

Loan

Bonds

TOTAL INCOME 37,954,534                          18,977,267                                    24,289,464                     16,481,595                       -4,327,885              



.
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Expenditure Head Annual Budget Proportionate Budget Acrued Exp Actual Payments Variance

A B C D C-D
A. CURRENT EXPENDITURE

Compensation of Employees

Salaries and Wages 5,167,493                             2,583,746.37                                2,272,323.00                  1,894,356                                 377,967                   

Allowances 1,967,173                             983,586.44                                   820,860.00                     820,860                                    -                            

Medical Aid

Statutory Obligations (Employer's Contribution) 675,759                                337,879.27                                   284,017.00                     189,564                                    94,453                     

Use of Goods and Services 

General Expenses 4,329,161                             2,164,580.29                                6,308,373                        3,291,334                                 3,017,039                

Maintenance 1,934,717                             967,358.31                                   422,993                           422,993                                    0                               

Repairs 687,253                                343,626.51                                   227,500                           227,500                                    -                            

Consumption of fixed capital (Asset Replacement Reserve) -                                        

Interest

Subsidies 

Grants 

Social benefits 664,732                                332,366.19                                   1,666,126                        1,666,126                                 0                               

Other expense 1,320,467                             660,233.38                                   1,095,709                        1,095,709                                 0                               

Current transfers

Subtotal 16,746,754                          8,373,377                                      13,097,901                     9,608,442                                3,489,459                



.
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Expenditure Head Annual Budget Proportionate Budget Acrued Exp Actual Payments Variance

A B C D C-D
B. CAPITAL EXPENDITURE

Acquisition of Fixed Assets

Education Facilities 371,873                                185,936.56                                   7,211                               7,211                                        178,725                   

Health Facilities 708,303                                354,151.44                                   17,377                             17,377                                      336,774                   

Water Infrastructure 2,403,300                             1,201,649.95                                1,238,281                        1,238,281                                 -36,631                    

Roads 7,972,666                             3,986,333.00                                3,986,333                

Social Amenities 65,920                                  32,960.07                                      32,960                     

Electricity Infrasture -                            

Operational Assets 9,685,719                             4,842,859.27                                514,529                           514,529                                    4,328,330                



2024 Mid Term Itemised Capex Exp (ZiG)

23

ZIG

Computers, Laptops & Printers 33,622.99$      

Stormwater Drainage 87,117.69$      

Stands Servicing 1,006,154.95$ 

Bus Terminus 27,068.08$      

Primary School 7,211.00$       

Office Equipment 71,224.64$      

Public Lighting 24,970.35$      

Solar System 9,620.97$       

Master Plan 276,155.14$    

Public Toilet 15,555.69$      

Motor Vehicles 130,980.45$    

Pumps 51,135.38$      

Softwares 29,642.11$      

Clinic 17,377.00$      



Accounts Receivables (Debtors)
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Category Amount (ZiG) % Contr

Commercial 15,873,354.70$          29.22%

Industry 7,258,170.76$            13.36%

Residential - High Density 15,706,249.81$          28.91%

Residential - Medium Density 5,126,483.04$            9.44%

Residential - Low Density 5,089,468.06$            9.37%

Local Authorities 210,061.61$               0.39%

Government 5,068,319.99$            9.33%

TOTAL 54,332,107.97$          



Accounts Receivables (Debtors)
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Government Debtors
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Ministry Amount ZiG)

Ministry of Lands,Agriculture,Water,Climate and Rural Settlement 81,995.97$       

Ministry of Health and Child Care 868,083.69$     

Judicial Service Commission 896,178.44$     

Ministry of Justice,Legal and Parliamentary Affairs 904,937.39$     

Ministry of Home Affairs and Cultural Development 2,061,841.52$  

Ministry of State and National Security 255,282.98$     

Total 5,068,319.99$ 



Accounts payables
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Category Current (ZIG) % Contr

ZINWA 3,162,999.38$       23.06%

ZESA 1,949,699.10$       14.21%

TELONE 19,494.50$            0.14%

UCAZ 54,558.52$            0.40%

HAWKFLIGHT 3,087,156.74$       22.51%ERRP2

GLENWONDER 2,542,942.78$       18.54%ERRP2

PERCH INC 142,231.68$          1.04%

NYARADZO 59,464.69$            0.43%

Salary creditors 0.00%

NET SALARY -$                     0.00%

NSSA 491,980.17$          3.59%

ZIMDEF 78,023.03$            0.57%

SDL 39,596.90$            0.29%

UCPF 804,501.37$          5.87%

ZUCWU 38,066.29$            0.28%

ZIMRA-PAYE 1,245,307.50$       9.08%

TOTAL 13,716,022.65$     
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END OF 
PRESENTATION!



MUNICIPALITY OF BEITBRIDGE-PICTORAL 

PRESENTATION



Beitbridge Business Expo



Beitbridge Business Expo


